
 
 

DESCRIPTION 

The Community Action Poverty Simulation is a unique tool that organizations are able to use to increase 

awareness about the complexities of living in poverty day-to-day.    

 

During the simulation, participants role-play the lives of low-income families, from single parents trying to care 

for their children to senior citizens trying to maintain their self sufficiency on Social Security.  The task of each 

family is to provide food, shelter and other basic necessities during the simulation while interacting with various 

community resources staffed by volunteers.  Each 15 minutes of the simulation represents one week.   

 

• The median income in our area is $86,800 per year 

• The median income for Hopelink clients is $11,700 per year ($975 per month)  

• In addition to participants getting a sense of how difficult it is to juggle finances when living in poverty, 

they will gain other environmental and emotional insights to the challenges that Hopelink clients, and so 

many other face.   

 

HOW MANY PEOPLE ARE NEEDED? 

1 Facilitator 

• Provides guidance to Planning Committee 

• Provides suggested language and images that may be used to promote the Poverty Simulation 

• Pre-event registration may be available through Hopelink 

• Assigns roles to participants and volunteers  

• Provides all the necessary event materials with the exception of venue, tables and chairs, microphones 

and refreshments 

• Facilitates 1-2 orientations for Volunteer Staffers 

• Facilitates/Directs the Activities on the day of the Poverty Simulation 

• Leads the debrief period following the simulation: includes asking probing questions to highlight different 

experiences and insights  

 

4-6 Planning Committee Members  

• Official “hosts” of the Poverty Simulation  

• Responsible for promotion, and participant and volunteer recruitment  

• Coordinates site details including getting all necessary tables and chairs as well as light refreshments if 

this is opted for 

• Checks participants and volunteers in on the day-of registration  

• Committee members may also Volunteer Staffers 

• Committee members may also be Participants – however we’d want to limit their exposure to the event 

materials so as to not influence their experience with having too much background information 

 

80-88 participants  

• No pre-event orientation needed.  They may just arrive at day-of registration.  

• 50 are adult aged roles, 30 are school-aged youth roles, and 8 are babies (typically we’d use a doll for the 

baby roles) 

• Youth of approximately 12yrs and above may participate.  

• The fewest recommended number of participants is approximately 50 people.  If fewer than 50 are 

recruited it is recommended to cancel or modify the simulation experience.   

 

 

Poverty Simulation Information 



 

 

18 – 20 volunteer “staffers”   

• Play the roles of community resources and other places of business during the simulation 

• Are provided with training & instructions on how they should play out their role 

• A 1.5 hour orientation/training prior to the day-of the simulation is required for the volunteer staffers 

• It’s helpful for some staffers to have direct personal experience with poverty and/or have worked in the 

social service sector.  Hopelink may be able to recruit some staff to fill these roles.    

 

OTHER ESSENTIALS 

Lead Time & Key Milestones: 

• 6 weeks lead time is the minimum recommended from the point of being ready to actively promote for 

participant recruitment.   

• 8-10 weeks is more appropriate when taking into consideration time spent by the committee in 

determining their strategy, developing promotional materials, and getting all the necessary approvals.   

• 1 week prior to the event (minimum) all participant attendance must be confirmed.  Knowing 

cancellations prior to the event is very important.     

 

Venue Requirements 

• 3,000 square foot facility for the simulation space 

• A separate holding room/s where up to 80 people wait up during  registration  

• 9 banquet tables & 7 card tables OR 15 banquet tables OR 24 card tables (2-4 tables at registration area) 

• 180 – 185 chairs (3 for registration area) 

• 1 podium 

• 2-3 microphones.  At least one may be corded.  It’s helpful if the others are cordless.  

 

Liability Insurance 

• The host is responsible for providing, attaining, or confirming liability coverage 

• Hopelink staff, board members and volunteers will be covered under Hopelink’s liability coverage 

• Volunteers and/or participants recruited through the host organization will not be covered under 

Hopelink’s insurance. 

 

Sample Day-Of Timeline 

A total of 5.5 hours would be required from set up to clean-up for the simulation.  Three of those hours would be 

specifically for the event itself - from registration to the end of the debrief period.   

 

7am  Setup 

9am   Registration 

9:15 – 9:45 Volunteers arrive and are oriented to the space & given final instructions 

9:45am  Orientation of Participants to event 

10am  Start simulation 

11am  End simulation 

11 to 11:15 Snack/break 

11:15  Debrief 

12:00  End event 

12:00 – 12:30 Tear down/clean-up 

 

WHAT IS THE COST? 

Hopelink asks that any costs for a facility rental, chairs, tables, sound equipment or the cost of snacks to be 

incurred by the host.  Otherwise, there is no cost for Hopelink’s time to facilitate the Poverty Simulation.  Our 

goal is to build public awareness around poverty issues, and ask for support of Hopelink in our efforts to address 

these issues in our community.  Hosting organizations are welcomed to make a donation to Hopelink at their 

discretion.   




